Club Health Assessment for District 118 E through May 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
103702 CINAR KULUBU 09/25/2008 | Active 21 4 3 1 5.00% 20 1 0 New S N/R
104380 ISTANBUL COLGULU 01/13/2009 | Active 32 4 18 14 -30.43% 45 1 0 New N/R |90+ Days
102262 LULEBURGAZ 06/05/2008 | Active 15 0 0 0 0.00% 15 15 1 None N/A 90+ Days
105949 TURKEY LIONS QUEST 06/23/2009 | Active 1 17 0 3 -3 -15.00% 0 0 5 Same N/R 90+ Days
INTERNET
Clubs more than two years old
53117 AKIK 05/18/1992 | Active 25 5 0 5 25.00% 22 0 Same 0
101174 ATAKOY MARINA 02/19/2008 | Status Quo 1 13 13 5 8 160.00% 23 0 3 New N/R |90+ Days
97123 BEYLIKDUZU 05/10/2006 | Active 13 1 2 -1 -7.14% 20 1 0 New N/R 90+ Days
48380 CERKEZKOY 04/05/1988 | Active 25 4 4 0 0.00% 25 7 1 New 3
45931 CORLU 03/07/1986 | Active 29 2 8 -6 -17.14% 35 5 0 New 36
46749 EDIRNE 12/01/1986 | Cancelled(8) 1 0 0 14 -14  -100.00% 13 4 2 None N/A |90+ Days
58997 ISTANBUL ALIBEYKOY 01/10/1997 | Active 29 0 1 -1 -3.33% 30 6 0 New S, T.M 12 90+ Days
38692 ISTANBUL ATAKOY 06/09/1980 | Active 22 5 1 4 22.22% 20 17 1 New M 5
50455 ISTANBUL AVCILAR 04/24/1990 | Active 26 2 0 2 8.33% 24 0 New T 1
82275 ISTANBUL AVRASYA 05/11/2004 | Active 12 1 0 1 9.09% 12 0 New 1
55492 ISTANBUL BAGCILAR 04/01/1994 | Active 17 0 10 -10 -37.04% 25 8 0 New P N/R
44075 ISTANBUL BAHCELIEVLER 06/13/1984 | Active 14 0 4 -4 -22.22% 20 10 0 New S N/R 90+ Days
56424 ISTANBUL BAHCESEHIR 01/13/1995 | Active 23 0 0 0 0.00% 23 0 New 7 90+ Days
98234 ISTANBUL BAKIRKOY 01/02/2007 | Active 19 0 4 -4 -17.39% 21 3 0 New N/R
33740 ISTANBUL BAYRAMPASA 04/05/1977 | Active 21 0 0 0 0.00% 22 0 New ™™ N/R
31075 ISTANBUL BEYAZIT 07/07/1975 | Active 2 9 0 3 -3 -25.00% 12 16 4 New P, T 2 90+ Days
57476 ISTANBUL BOSFOR 11/07/1995 | Active 17 0 0 0 0.00% 19 1 New 8
50456 ISTANBUL BUYUKCEKMECE 04/24/1990 | Active 24 1 2 -1 -4.00% 28 9 0 New T N/R
29648 ISTANBUL CAGALOGLU 07/15/1974 | Active 15 3 9 -6 -28.57% 22 18 0 Same M 0 $1000.00
53062 ISTANBUL CAGALOGLU IKI 05/14/1992 | Active 34 3 0 3 9.68% 32 0 New 7
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53182 ISTANBUL CEMBERLITAS 05/26/1992 | Active 22 0 0 0 0.00% 23 0 New S N/R 90+ Days
53368 ISTANBUL COSMOPOLITAN 06/12/1992 | Active 21 1 2 -1 -4.55% 22 8 0 New N/R 90+ Days
52293 ISTANBUL ECELER 12/17/1991 Active 16 1 1 0 0.00% 18 5 1 New ™™ N/R 90+ Days
22218 ISTANBUL EMINONU 02/09/1968 | Active 25 1 2 -1 -3.85% 26 2 1 New T 26 90+ Days
45800 ISTANBUL EYUP 02/04/1986 | Active 16 1 5 -4 -20.00% 20 9 0 New ™™ 35 90+ Days
22221 ISTANBUL FATIH 09/14/1972 | Active 25 0 6 6 -19.35% 30 9 0 New 0 90+ Days
52295 ISTANBUL FATIH KIZTASI 12/17/1991 | Active 33 1 0 1 3.13% 32 0 Same P.M 47
57511 ISTANBUL FINDIKZADE 11/27/1995 | Active 17 4 1 3 21.43% 14 3 0 New S 10
44078 ISTANBUL GAZIOSMANPASA 06/13/1984 | Active 22 0 6 -6 -21.43% 28 6 0 New P,S,T 4 90+ Days
52276 ISTANBUL GULHANE 12/16/1991 Active 23 0 1 -1 -4.17% 29 10 0 New 10
49898 ISTANBUL INCIRLI 10/18/1989 | Active 21 5 2 3 16.67% 19 10 0 New N/R
54493 ISTANBUL MARMARA 05/19/1993 | Active 22 0 0 0 0.00% 22 0 New N/R
52296 ISTANBUL MAVI HALIC 12/17/1991 Active 20 0 4 -4  -16.67% 24 3 1 New P 6
53219 ISTANBUL MERTER 06/02/1992 | Active 17 4 0 4 30.77% 13 0 New N/R 90+ Days
65343 ISTANBUL NEW CENTURY 05/15/2002 | Active 23 1 0 1 4.55% 23 0 New 6 90+ Days
53064 ISTANBUL PIYER LOTI 05/14/1992 | Active 20 2 1 1 5.26% 21 21 0 New 2 90+ Days
49376 ISTANBUL SEFAKOY 04/04/1989 | Active 28 0 1 -1 -3.45% 29 4 0 New P,S,T.M 24 90+ Days
44884 ISTANBUL SILIVRI 04/11/1985 | Active 28 3 0 3 12.00% 25 1 New S,T.M N/R 90+ Days
52794 |ISTANBUL TARIHI TOPKAPI 04/02/1992 | Active 16 1 0 1 6.67% 17 1 Same P,S 0 90+ Days $1000.00
48440 ISTANBUL TOPKAPI 04/12/1988 | Active 20 10 4 6 42.86% 14 17 1 Same 2
37373 ISTANBUL VEFA 06/28/1979 | Active 16 0 1 -1 -5.88% 17 0 0 New S, T 10
57666 ISTANBUL YEDIKULE 12/31/1995 | Active 13 2 0 2 18.18% 11 0 New 5 $100.00
53235 ISTANBUL YENI ATAKOY 06/08/1992 | Active 21 1 3 -2 -8.70% 22 7 0 New 18 90+ Days
52979 ISTANBUL YESILKOY 04/20/1992 | Active 16 0 0 0 0.00% 19 0 New N/R
34401 ISTANBUL YESILYURT 08/30/1977 | Active 38 0 1 -1 -2.56% 38 4 2 New N/R 90+ Days
101869 ISTANBUL YESILYURT 04/18/2008 | Active 17 4 9 -5 -22.73% 22 1 1 New 2
FENERI
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50460 ISTANBUL ZEYTINBURNU 04/24/1990 | Active 2 21 0 1 -1 -4.55% 22 0 0 New P.M N/R
36828 TEKIRDAG 03/26/1979 | Active 32 1 5 4 -11.11% 22 1 2 New P,T 7 90+ Days
52340 TEKIRDAG MARMARA 12/20/1991 | Cancelled(7) 1 0 0 0 0 0.00% 16 9 1 None N/A
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
51 0 2 -2 1,081 91 147 -56 -4.93% 1,166 21 39% 8% 2% 49% 1 100% 2 20 6 50%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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